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THE MISSION SUPPORT TEAM

We would like to welcome you to our GLOBAL MISSIONS PROJECT team! Now that you have been led to join a Mission
Project we want to help you prepare for your specific role in the Support Team. The following information will provide
you with an overview of possible opportunities that need your help.

Stage Manager
e Coordinate all equipment, stage, and sound needs for the team
e Oversee and lead stage set up and break down during the Project

Bus Captain(s)
e To serve as the transportation leader to take regular head count and determine that the entire Team is present
before departing

Prayer Team Leader(s)
e Tooversee prayer partner correspondence collection and distribution throughout the week as planned

Supply Organizer
e To prepare any donated trip supplies for travel and organizing once on site, and then oversee the disbursement
of supplies to proper teams/locations

Craft Coordinator
e To organize craft teams and lists of supplies needed for craft activities when applicable and ensure they can be
easily demonstrated and followed during ministry time

Mission ‘Support’
e To provide support to the Team during concerts/performances as a non-performing member of the Mission
Team (i.e., watching valuables, distributing concert programs, etc.)

Luggage Team
e Offers a strong arm of assistance in the loading and unloading of luggage, equipment, and instruments during
travel, etc.

Sound Technician

e Determines the technical needs of the Team, oversees the set-up and operates the sound during the
performance.

Team Pastor

e Responsible for the spiritual support of the team

e Prepares devotionals for each day
Available for private prayer time with individual team member’s
Post-trip devotional to focus on lessons learned and insights gained
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